THE SUQUAMISH TRIBE
REQUEST FOR PROPOSALS

The Suquam1sh Tribe

Port Madison Indian Reservation

Suquamish Tribal Education Department
Small School Modernization Grant

PROJECT NAME: ' Small School Modernization Grant '

. Port Madison Indian Reservation in the Central Puget Sound

PROJECT LOCATION: I _Region of Washington State on the Kitsap Peninsuta
' SERVICES REQUESTED
WITH THIS RFP: New of hree suuuldlng thewmd .‘
DATE: 5 13-24 _
CONTACT PERSON: Teresa Shuey
ADDRESS: 15838 Sandy Hook Rd

Poulsbo WA 98370

360-394-7129
TELEPHONE: tshuey@suquamish.nsn.us
CELL AND TEXT:
EMAIL ADDRESS:
PROPOSAL DUE DATE
AND TIME: S-17/24
QUESTION DEADLINE

Email wnth proposals attached to email in a Portable
Document Format (PDF) File or hard copy proposals hand
delivered or mailed to the address of contact person above.

ACCEPTABLE
PROPOSALS:
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The Suquamish Tribe

M Suquamish Tribal Education Department

THE
15838 Sandy Hook Rd
SUQUAMISH b ulsbo WA 98370

Teresa Shuey
tshuey@suquamish.nsn.us

5/13/2024

LETTER OF INTRODUCTION
Good Day Contractors,

The Suguamish Tribe is pleased to release this Request for Proposals (RFP) Siding on building three,
window replacement, generator installation, lighting replacement, update fire alarm system.

Submitting Vendors/Firms should use this RFP to guide preparation of their proposals. The RFP is
outlined as follows:

SECTION | —{NTRODUCTION
SECTION N - BACKGROUND

SECTION IIl - PROPOSAL REQUIREMENTS AND SELECTION CRITERIA
e SECTION I (a) — COVER LETTER {5 Maximum Points)

¢ SECTION Il (b} - PROJECT TEAM {10 Maximum Paints)

e SECTIONII {d) - QUALIFICATIONS AND EXPERIENCE {15 Maximum Paints)

e SECTION Il {e) — REFERENCES (0 Points, but minus 5 points each for not providing 3 references)

e SECTION Il (f}— PROJECT UNDERSTANDING AND APPROACH {15 Maximum Points)

e SECTION lli {g) - SCOPE OF WORK {20 Maximum Puoints)
e SECTION Il {h) = COST PROPOSAL (20 Maximum Points)
o SECTION Il {i} = INDIAN OWNED BUSINESS (IOB) PREFERENCE {20 Maximum Points)

SECTION IV — CHANGES TO THIS RFP, QUESTIONS & ANSWERS, REQUESTS FOR CLARIFICATION
SECTION V — METHOD OF EVALUATION
SECTION VI — TERMS OF CONTRACT AND FORM OF AGREEMENT
SECTION VIl — RESERVATIONS
SECTION VIl - Rating Factor
Section Il contains the bulk of the RFP.

Each section contains instructions, and where applicable, Evaluation Criteria. The Evaluation Criteria
are not all inclusive and absolute. The Tribe will appeint a team with experience reviewing proposals
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from prior projects. The reviewers will carefully review each section and make their determinations
and assign point values based upon project knowledge, and knowledge of the Transportation Planning
industry, to match the needs of the Tribe and community. All proposal scoring is based on Proposer
responses to Section Ill. Each subsection in Section Il has a maximum point value. The total maximum
points for proposals is 120 points.

The Tribe will email all required attachments separately due to file sizes.

Requests for more information about this RFP will be addressed to Teresa Shuey at the Suquamish
Tribal Education Department.

Telephone: {360) 394-7129.

Emait: tshuey@suquamish.nsn.us

The proposals are due on 5-17-24 at 5:30 PM, Suquamish time (PST).
Proposals can be emailed to tshuey@suquamish.nsn.us at: tshuey@suquamish.nsn.us.
Proposal hard copies (3) can be sent to:

The Suguamish Tribe

ATTENTION: Teresa Shuey

Suguamish Tribal Education Department
15838 Sandy Hook Rd

Poulsho, WA 98370

All proposals, whether emailed or hard copy delivered must be identified in the email subject line or
on an envelope as follows:

PROPOSAL for The Suquamish Tribe Small Schools Modernization Grant

Hard copy proposals may be hand delivered to 15838 Sandy Hook Rd NE Poulsbo WA 98370. Please
calf or email in advance to set up a time to deliver.

Thank you for your interest in the Suguamish Tribe Small Schools Modernization Grant.

Sincerely,

Teresa Shuey
Suquamish Tribal Education Department
The Suquamish Tribe
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tf Disirict Mocernization Project Proposalls)
: Hon

206-499-2583

stope under this project defined as Chiaf Kitsap Academy [CKA)- Phase T contists of targeted systems upgrade o fit within the current Small
[ Geant funding. The project scope covers work for Buiidings 1, 2 & 3 of the CXA.

Project 1: Replace the failing existing roofing for Bidgs 1 & 3, repair/refurbish/replacement of falling doors and windows of Bidg. L & 3, targeted
replace of axisting extesior cladoing of Bidg. 3. These repairs are aecestary 1o ensure light building enclosure 1o meet energy code requinements.




206-499-2583

rif Prscrigy Prioget. 2 2 L 1 ‘
This project b 16 upgrade the existing Fire Alarm sysiem so that Buildings 1, 2& 3 are ing. Upgrade system to current Fire Code. This s
2 Ufe Safety project.

Praject 3: Remove existing flooning In identified rooms and replace with new carpet ttie flooring. indude rubber base and Roor praparstion.
h 1or Tlooring schedube and material selectk




s A i .
Cue P

Aowance: Interior ingidation Remove and abate upto of wall insulation for Bidg 1 & 3
Allgwance: Replace and up to 50% of building tnsulation which meets code requisemnent of R-49 value
Misc. Devign costs




N 3

v R i - i i T
| Allowance 10 provide scurity medsures for the campus where students move about freely from one buliding 1o the next. May indude duress
buttons and door cantrols in case of emergency

Taxgl Fusding 3 1,586, 17%




