Department of Community Development

Water Utilities

September 23, 2024

Suguamish Tribe — Sackman Pump House Water Plumbing Tree Replacement

The Suquamish Tribe Department of Community Development is seeking proposals from
qualified contractors to collaborate with the DCD Water Utilities team on the replacement of an
existing pump house water plumbing tree at 17880 Sackman LN NE, Poulsbo, WA, 98370, within
the Port Madison Indian Reservation.

Submittal Deadline & Questions: October 31, 2024, at 5pm Pacific Standard Time. Direct
guestions to Billy Lawrence at wlawrence@suquamish.nsn.us (360) 394-8506 before the
submittal deadline.

Estimated Time Period for Contract: November 2024 — February 2025

1. Project Overview:

The plumbing tree currently in place at 17880 Sackman LN NE, Poulsbo, WA, has been in service
for 44 years and requires replacement to maintain optimal efficiency. The entire existing
plumbing structure must be removed and replaced with a 4-inch ductile iron flanged pipe,
replicating the current configuration.

2. Submittal Requirements:

1. Single person contact for all information

2. Descriptive narrative demonstrating that the vendor understands the proposed
scope

3. Aproposal divided into the following three sections, with a detailed price for each

Section 1: Construction and Scope Costs

e Mobilization and Demobilization: Provide a cost estimate for mobilizing
necessary resources and equipment to the site and demobilizing them upon
project completion.

e Remove and Dispose of Existing Pumphouse Piping: Include costs for the
removal and disposal of the existing pumphouse piping system.

e Install Pumphouse Piping, Valves, and Appurtenances (4” Ductile Iron):
Provide detailed costs for installing new 4-inch ductile iron piping, including
all necessary valves and appurtenances.

e Install Magnetic Flow Meter (4” Ductile Iron): Estimate the cost for installing
a 4-inch ductile iron magnetic flow meter.



e Temporary Operations/Bypass: Include costs for setting up and managing
temporary operations or bypass systems to maintain functionality during the
installation process.

e Concrete Floor Cut and Repair: Provide a cost estimate for cutting through
the concrete floor as necessary and repairing it after the installation.

e Testing and Startup: Estimate costs for testing the new system, performing
any required adjustments, and ensuring full operational readiness

Section 2: Project Schedule

e Realistic Schedule with Milestones: Provide a detailed schedule that outlines
the beginning and ending dates for both the design and construction phases,
including key milestones.

Section 3: Experience with the Suquamish Tribe

e Completed Projects List: Provide a comprehensive list of all work completed
for the Suguamish Tribe over the past seven years, including project names,
descriptions, and completion dates

Development Total

e Total Project Cost
o Sum the costs from Section 1 and include a comprehensive total
project cost.

4. Submit all proposals to William Lawrence in hard copy or electronic form as follows:
a. US Certified Mail Attention: William Lawrence, Dept. of Community
Development PO Box 498 Suguamish WA 98392
b. Drop off at our office Attention: William Lawrence, Department of
Community Development, 18490 Suguamish Way, Suguamish WA 98392
c. Electronic send to: wlawrence@Suquamish.nsn.us

For questions regarding submittal address or directions to our offices, contact William
Lawrence, wlawrence@suguamish.nsn.us or 360-394-8506

Supporting Documents Attached:

Historical pumphouse plans
Sackman pumphouse schematics

Sackman pumphouse tree photos

SUQUAMISH HOUSING PROGRAM PO BOX 498 SUQUAMISH WA 98392
(360) 394-8423
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