
2025 Clam Harvest Group Rotation Summary 

At every group dig, there will be ONE harvest group assigned.  

• Group digs will have one assigned group as well as standby harvesters allowed to participate 

• The diggers in the group assigned to that dig will be guaranteed a 200 lbs individual quota. They 

shouldn’t receive more than 200 lbs unless there’s a low turnout or a circumstance where the 

standby individual quota would be greater than group individual quota 

• If any pounds remain after the group quota is allocated these remaining pounds will be divided 

among standby diggers evenly 

• There is no guarantee that there will be pounds available for standby diggers 

• On lower total quota digs, it is possible for all the pounds to be allocated to group members and 

no pounds are left for standbys. 

• On harvests where there are available pounds greater than 4,500 a second harvest group MAY 

be assigned 

Harvest Groups are on a rotation to be assigned a harvest. 

• Each group will get one assigned harvest per harvest rotation cycle 

• Group rotation follows the order of groups listed 

• Group rotation is as follows: 

o BLACK→RED→ORANGE→YELLOW→GREEN→BLUE→INDIGO→VIOLET→WHITE→ 

SILVER→BRONZE→TEAL 

What about diggers who show up but are not assigned a color group?  

• A digger without an assigned harvest group may participate in harvests as a standby digger. 

• If a digger without a group participates in TWO clam digs as a standby digger, this digger will be 

promoted to a harvest group. 

• We will top off each group at twelve diggers 

What about group digger no-shows? 

• If a digger does not show up when their group is the assigned to the dig, two or more times in a 

row, that digger may be removed from the harvest group. They will need to show up twice as a 

standby to be added to a group after being removed. 


